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Abstract
© 2018 International Strategic Management Association. All  Rights Reserved. This study is
aimed at the development of a guideline for analysis of the economic activity of an enterprise to
control and ensure the interaction of tasks and functions of management in the current and
strategic aspects in the conditions of innovative development. The proprietary methodology for
enterprise management control system formation is developed. The concept of matrices of
analysis and interaction between the functions of the enterprise management is introduced. The
matrix  of  operational  control  and  management,  the  matrix  of  strategic  control  and
management, the matrix of integrated control and management are considered by the authors.
The concept of  enterprise management control  is  considered herein.  The objectives of the
management control system in the modern economy are also described. The key role of control
in the implementation of the current and strategic objectives of the enterprise management is
substantiated. The proposals are formulated to improve the control function at the enterprise
with the help of new information technologies. Based on the proprietary methodology of matrix
analysis and interaction of objectives and functions of the enterprise management system, the
algorithm for the formation of a system of integrated flexible internal control is developed.
Keywords
Control, Integrated flexible internal control, Internal control system, Management, Strategic
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